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PHC PROJECTS/WIP
AS OF 14 JAN 91

<03 N, PROJECT/CHNER STAST/STCP  CONTRACTOR GENERAL NITZ3 MANDAYS  MANEAYS

1990 REGUIRED EXPENIED i-
P16-352 HCSPITAL 0CT 24 - MARS!  CHARLIE SPECIAL CARE/RESPIRATORY THERAFY 720,00 285,00 0,57
BUILDING QDDITION - CMJ CONST
P15-627 . PLATING gHOp DEC10 - MAR3L SHIPYARD METAL PLATING SHOP 720,00 4L.00 0.8
: : SRF APPROX 407 COMPLETE
F15-372 CCDE 500 HeAD . OCT16 - MAR31  CHARLIE CIVILIAN HEAD/SHOWER/LCTKER FACILITY 950,00 861 0,905
i T4 STORY CMU CCNST
Pi&-812 PISTOL RANGE - OCT!8 - DECI4 CHARLIE NEW CONST. /TRAINING FACILITY 320,49 09 4,972
NAVMAG ELEC VL., DRAINAGS ’
3.¢0 LANDFILL RD. OCT23 - DEC14  ALPHA REBUILD ON BASE SANITARY FILL 300,00 O (101
SHC . ACCESS 134D
6,90  CAMP MAINT./PAINTING  (OCT22 - DEC!4  ERAVO MISC REPAIRS, EXT REFAIR/FAINT 45
S.00  ADMIN CFFICE INP, CCT18 - DEC14  ERAVO . A/C SYS IMPROVEMENTS
CeRu EMERBENCY REWORK HIGH VCLTAGE 36.00

MANDAYS: S1 MANDAYS X 242 = 12742

7279.09  MANDAYS DIRECT 0.5898
1938.00  MANDAYS INDIRECT 0.1570 ;

IT39.00  MANDAYS TRAINING 0.1409 )

S113.00  MANDAYS OVERHEAD 0.4143 '

16069.00 ANDAYS USZD 13020 ’ o



PHC PROJECTS/WIP
AS CF 14 JAN 91

4
© P

ON NEW SYSTEM

JB 0. PROJECT/CHNER START/STOP  CONTRACTOR BENERAL NOTES MANDAYS  MANDAYS
1990 REGUIRED EXFENDED 1 -
J0BS CONPLETED
.00 AGST BINS COMLETED  CHARLIE  QUALITY CONTROL/BATCH FLANT, BIN CONST  25.00 7 .80
PHC
.00 EYE WASH/SHOWER COMFLETED  RAVO SAFETY UNITS - RCUGH-IN FLUMBIM 165,00 B 1E
- NAS CUBI ‘ ‘ :
13500 FUEL SPILL CONT COMPETED  CHARLIE ENVIROMMENT CONTAINNMENT SLAB- MSD 80.00 g9
ROICC FUSL TRUCK LOADING FACILITY
DOMESTIC HOT WATER LINE  COMPLETED REPAIRS IN BEQ'S 000 20,00 LYC
HAS CUBI
100 FLAMMABLE STORAGE COMPLETED  CHARLIE COYPLSTED 200,00 2T LS
NAVSTA
9.00 SLOPE GTAR OCTI9 - MARS!  ALPHA 9000 CURIC YD RE-SLOFE SAFETY PROJECT  355.00 3
ROICC NSD POL FACILITY
15,00  PASTALON BRIDGE NOVS - DECI4 ~ ALPYA RESUIL) FERIMETER BASE ROAD 00,00 117
ROAD ‘ *12 MILES JUNGLE ENVIRDMMENT
ESR-2-88 VC-5 PARKING COPLETED  CHARLIC NEW POV PARKING FACILITY 29.00 149 0.430
NAS CUEI
21,00  LOCATE/MARK CABLES COMM CABLES PLACED WIHOUT AS-BUILT
PHC LOCATE ALL UNDERGFOUND MAIN LINES 140.00 5400 0.7
l‘r
BRANDE 0CTiS- ALPHA REBUILD ROADS/REPAIR SANITATION 600.00 199 £.3%0
NAVSTA FACILITIES
2).00 DIGITAL EXCHANGE NEWORK
PHC ASST IN TRAINING USSRS/MAINT PERS  105.00 8 0782
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WEEK ENDING 14 JAN 9t

52 HOSPITAL y V!

DX I O I S

Installed conduit baxes and temporarily fad xisting main panel! aver roof.
Alsa removed eleactrical panel in cmu wall due tc design change {not on our

et of orints),

Poured 21 cy of concrete, continue +o install cmu walls and rebar,

F156-972 CODE SO0 HEAD FACILITY

DRV I o

ma

Framed second deck columns, inéialled rebar, and prefsbing roof beams.
Installed 32' of rigid conduit and 11’ of szeal tigh%, and J-boxes and

rgency light.

Continue installing water to showars.

F146-312 NAVMAG PISTOL RANGE

1.

bl
e

Continue to build'up front berm and weld on roof structure.
Hork on vertical steel upright.

F146-857 FLATING SHOF

1. MLO completed inventory of on sita material

2. Conex box is baing moved ta job site.
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7 Resérve Seabee

More than 250 naval reservists from.
various Reserve Naval Mobile Construction
Battalions (RNMCBs) and Naval Reserve
Public Works Centers (NRPWCs) are in Subie
Bay busy with construction projects. )

These Reserve Seabees have been recalled
to active duty in support of Operation Desert
Shield and have been deployed here since Sept.
18. This was the first mobilization of Reserve
Seabees in 21 years.

units mobilized

During the five-day labor dispute in early
October, they filled key positions to keep
public works functions operating. This in-
cluded running the power plants, water treat-
ment plant, telephone exchange, transpor-
tation and maintenance.

These days, the Reserve Seabees are
working on various construction projects, nor-
mally performed by an active duty naval

mobile construction battalion. The latter has
been deployed to Saudi Arabia. :

The unit is constructing an intensive care
unit at the Naval Hospital, showers and head
facilities at Public Works Center, storage shed
for hazardous materials at the Naval Station,
a parking lot for Fleet Composite Squadron
Five and a pistol firing range at Naval
Magazine. .

The Reserve Seabees come from NR PWC
Subic Bay (Alameda, Ca.), RNMCB-2 (San
Francisco), RNMCB-18 (Seattle), RNCR-5
(Treasure Island), RNMCB-16 (San Diego), NR
PWC Yokosuka-Pearl Harbor (Hawaii) and NR
PWC Guam (Bremerton, Wa.).

The Seabees, five officers and 250 en-
listed personnel, are commanded by Lt. Cmdr.
Wil Painter.

They are also improving a security jungle
road leading to Pastolan Village.

Busy ‘bees

Clockwise, from top left: CM2 Darcy Bazzill, left, and
CM2 Lee Brown conduct parts {nventory at their
mechanic shop. Loader operator EO3 Scot Shepherd,
EO3 Neil Hinkley and EO2 Robin Dahlgren work on 2
slope stabilization project, EO2 james Scarr prepares a
tcat! for a Job, Working on the head facllity at the
PWC maintenance compound are clockwise from top
left: SW3 Tom Willlams, BU2 Dan Parker, BU3 Ernie
Tovar, BUCN Brian Butler, BU3 Tim White and NU3
Audle Yarcla, (Photography by EO3 Carl Pearson)
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MEMORANDUM
Department of the Navy

Date: 20 Jan 91

From: LCDR PAINTER

To: CO, PWC Subic Bay .

Via: X0, PWC Subic Bay

Subj: DET BAHRAIN STATUS = - .

1. Arrived Sunday night in the pouring rain, all slept in the empty
morgue at an Army Field Hospital. Very cold first several nights. Not
the public/CNN vision of the desert. Have since moved into tents in
the hospital compound. Good food - Army fipld mess, we have MS’s
helping. Rain stopped after two days, quite warm today.

2. Kind of like the strike, the war started a few days after we
arrived. Spent the first several nights going in and out of "Scud
Alerts", donning and getting out of MOPP gear. Terrorist threat
increasing, CAPT ELKINS says our weapons/flak jackets/etc are on the
way - finally. .

3. We’ve got two dets of (12) each out, one of (3) leaving 0230 on
the 21st, plus the (20) - was (21) till Baudoin left - at Fleet
Hospital Five. We have (8) working at the (old) Embassy Annex, the new
HQ’s for COMUSNAVLOGSUPFOR, (27) augmenting the PWD at ASU, Bahrain,
and (7) assisting in ROICC functions, either with US or Gov’t of Japan
(GOJ) funds. The balance (53) is doing project work at the Field
Hospital. It is located on newly leased land (13 acres) contiguous to
the ASU. We are building a permanent perimeter fence (concrete wall,
chain link, and barbed wire), a large wood semi-permanent galley, and
five wood shower/head facilities for the hospital. Wish we had more,
particularly BU’s and UT’s. We’re turning out to be the theater’s
firemen, able to respond quickly for whatever and wherever needed.

4. I’'m double hatted, running the Det as well as working as N71 for
CAPT THAEMERT. The latter job will involve ragular travel to our
deployed sites to monitor other project work. CAPT T, incidentally,
will be leaving next month, trading jobs w/CAPT FERRITER at OP-44.
Bruce has day to day control of the project work in Bahrain, as I’m
often at the embassy 18 to 22 hours a day. Marty is working the US
ROICC shop, primarily writing leases in town for berthing facilities,
and Ed Keith is running the GOJ ROICC efforts, jobs such as paving new
hardstands at the Bahrain Intl Airport.

5. RNCF is putting together a (3) off (174) enl person det to report
to Gulfport +/- 13 Feb 91 to begin mobilization training as our
replacements. LCDR Bill Galloway in charge. Prospective arrival in
theater around 10 March. Biggest remaining hurdle is to find/create
the necessary mobilization billets. First choice is to jam through a

FAX Page 1 of 2
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20 Jan 91 Memo, WLP to CO PWC Subic

"NAMMOS" justifying the billets as a NAVCENT PW augment, I’m working
that w/Rodger Darr. That allows a full unit call up to G’port for
cohesive training. Second-choice is to find the 32 billets we didn’t
use when we mobilized (282 - 250), plus send home some of the CM/EO
hodiss working CBPAC assets at Subic, and thereby create some sixty or
so demobilized slots. Then recall against those openings, send out
them out here, send some already here back home. By then the balance
of Subic Det reaches term, send them home also, freeing up the
remaining requirements. The fact that we can now go out past the 180
days allows more flexibility in doing this kind of a "rolling

replacement".

#
6. I’ve got a phone in my tent, country}code 973, 728-877 x361; also
we run a 24 watch at N7, same cc 973, phone 715-025.

7. The locals still see us as a PWC Subic Det, in the sense that
we’re getting the credit/publicity. We’ll continue to try to "do.you

proud." Hi and best to all.
Vziylky

W. L. PAINTER
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